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The state of cloud
computing in 2026
and beyond

Cloud computing is an ever-evolving field—and the
conversation surrounding it has matured.

To understand what’s changing today, we surveyed
nearly 600 IT professionals across key markets,
including the United States, the United Kingdom, and
Germany, about their cloud and end-user computing
(EUC) strategies.

Along with a shift from choosing single destinations
to sustaining operational pressure, we saw IT leaders
weigh in on:

® \Where workloads should live

e How much administration today’s environments
require

o \Whether costs are remaining predictable over
time

e And how security and compliance requirements
are shaping infrastructure decisions

Ultimately, this is reshaping EUC and virtualization
choices. The industry is starting to see strong near-
term intent to revisit desktop-as-a-service (DaaS) and
virtual desktop infrastructure (VDI) platforms. This is
happening alongside broader concerns about vendor
lock-in and data sovereignty.

In this report, you’ll explore what’s working, what’s not,
and what IT teams are prioritizing next—from hybrid
work and cloud placement to SaaS trends, security
posture, and practical Al use cases in end-user
computing.

( 3 )—( © 2026 Parallels International GmbH. All Rights Reserved. )

|| Parallels



1 Two-thirds of IT professionals are actively
m seeking change in their DaaS and
VDI solutions

Approximately 66% of those surveyed reported
that their organization is currently looking for a
new DaaS/VDI solution, up from 58% in 2025.

Change is happening on
m short timelines

Among those planning to change DaaS and

VDI platforms, most expect to implement a new
solution within six months—with 53.3% targeting
four to six months (up from 50% in 2025) and 17.2%
targeting zero to three months.

Operational costs are the core pain
m for organizations

Of those surveyed, 53.5% reported that their
current Daa$S or VDI requires too many IT
resources, and 68.2% cited IT staff time and
administration as the biggest hidden cost
beyond licensing.

Concerns over vendor lock-in are
m nearly universal

An overwhelming 94% of respondents reported
concerns about becoming locked into a single
EUC/VDI/DaaS vendor.

Hybrid work remains
= the norm

Roughly eight in 10 organizations maintain
remote work as a meaningful part of their model.
Overall, 44.2% describe their workforce as hybrid
and 33.5% as primarily remote.

Most cloud environments are mixed
B by default

About 42.9% of respondents report running
workloads in multiple clouds, and 33% use a
hybrid of on-premises and cloud resources.
Together, these mixed-cloud environments
encompass three in four organizations.

Public cloud placement is
® being reevaluated

About 87% of respondents show some level of
intent to move at least part of their workloads
away from the public cloud in 2026, relatively
consistent with numbers from 2025. Of these
numbers, 37.5% are considering moving back to
on-premises infrastructure, 36% are targeting a
hybrid approach, and 13.4% plan to go fully on-
premises.
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10 key
insights
for cloud
computing

in 2026

The Parallels Cloud Survey 2026
revealed clear patterns and trends for
IT professionals this coming year.

Security incidents are becoming
® more common

Of those surveyed, 48.9% say their organization
experienced a security breach in the past year. This
is up from 41.8% in 2025.

Data sovereignty is a major
B constraint

In the survey, 84.2% of respondents reported concerns
over compliance, residency requirements, and
perceived risk tied to foreign data centers.

1 Al use cases are becoming
= more practical

As with many industries, Al is seeing growth in
pragmatic uses for end-user computing—with a focus
on concrete improvements and tangible results.

The top priorities for respondents included security
monitoring (581%), cost optimization (49.5%), and issue
detection and resolution (46.8%). Responses showed a
more cautious appetite for budget spending, with only
28.5% willing to spend more on Al features.

Is your organization seeking a new DaaS/
VDI solution right now?

66% 29.4% 4.7%
® Yes No ® Notsure
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Survey methodology

We surveyed nearly 600 IT professionals primarily in Respondents represented a range of
the United States, the United Kingdom, and Germany, organizations, from smaller businesses to
with participation from other countries as well. large enterprises.

o United States: 46.9% e 1-300 employees: 8.2%

o United Kingdom: 41.3% e 301-500:12.5%

e Germany:10.7% e 5011,000: 34.5%

e 1,001-5,000:36.1%

® 5,001+:8.6%

What country are you located in? . . .
Q o : Respondents represented a mix of industries

and business types, including enterprise IT
46.9% 41.3% 10.7% teams, independent software vendors (ISVs),
managed service providers (MSPs), and

i ®

Certain questions were structured
conditionally based on previous answers

@ United States and may affect overall base sizes for those
) _ responses. This is reflected in chart keys
United Kingdom throughout the report.
® Germany

Hybrid work continues to transform IT

Hybrid work models continue to shape infrastructure
strategies, security posture, and operating burden. If budget and resources were no

constraint, which workspace model

0 o .
In 2026, 44.2% of organizations employ a hybrid Sl DGR T 5

workforce, and 33.5% employ a primarily remote

workforce. Only 16.4% report being fully on-site.
28.3% 22.3% 48.5% 0.9%

This presents two key issues for IT.

First, it changes the security agenda. Hybrid work “ ““

introduces unique challenges, and topping the list
are more complex endpoint security management

and managing access for remote users, followed by a ® 100% SaaS/browser-
stronger need for employee security awareness and based workspaces
training. 100% VDI/DaaS
Second, the issue of tool sprawl outside IT control ® Hybrid (mix of local,
is growing. Of those surveyed, 72.4% report that Saa$, and VDI/DaaS)
employees frequently or occasionally use unauthorized _

Saas$, collaboration, or remote access tools. ® Physical PCs only
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Key insights

e Hybrid work increases
endpoint and access
complexity, which
raises workload for IT
and security teams.

e Shadow IT iscommon
and adds unmanaged
risk exposure in many
organizations.

e Remote work strategies now
require consistent controls
across identity, access,
endpoints, and web usage—
not just connectivity.

Q Are you running workloads in the cloud?

1.5%
3.5%
@® Yes, single cloud
33%
Yes, multi-cloud
® Yes, hybrid (on-premises
and single cloud
42.9%

No, on-premises only

Other

191% ‘

Do you anticipate migrating workloads
from the public cloud back to on-premises
infrastructure, currently or in the future?

13.1% 37.5% 36% 13.4%

® No,we'll stay in ® Yes,inahybrid

the public cloud model
Considering ® Yes, fully on-
premises
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Cloud placement is being rebalanced

Cloud adoption remains broad today, but most organizations are operating in mixed environments.

Together, these numbers mean that about
76% of organizations operate in multi-cloud

or hybrid environments. This reinforces that
cloud strategy is increasingly a mix rather than
a singular model.

Public cloud placement is also being
reevaluated.

As discussed earlier, public cloud placement is
being actively reevaluated. Overall repatriation
intent remains high and comparable to 2025,
but organizations are moving out of the
consideration stage. Fewer respondents say
they are simply considering a move, and more
are actively planning a hybrid approach.

This is not simply a reversal of cloud adoption.
It signals a more selective approach to
workload placement, inspired by cost
predictability, performance expectations,
control, and compliance.

Key insights

e Multi-cloud and hybrid are
the dominant operating
realities.

® Public cloud placement
is being reviewed, with
hybrid as a common
target model.

|| Parallels



Market disruption is accelerating
EUC change

EUC and virtualization strategy is where cost, operations, and vendor risk intersect.
This year’s results show high intent—and short timelines—to change.

Is your organization seeking a new DaaS/ If so, what is your potential timeframe for
VDI solution right now? implementation?
66% 29.4% 4.7% 17.2% 53.3% 24.2% 5.3%
® VYes No ® Notsure ® 0-3months ® 7 months-1year

4-6 months ® Morethaniyear

Put simply, the numbers show that for many With significant disruption in the VDI/Daa$S market,
organizations, implementing a new DaaS or VDI what leading reasons can influence change in your
solution is an active 2026 decision, not a long- company’s IT strategy? (Select all that apply)

term plan.

64.3%

What’s holding a6%
organizations back 57.35%

from switching?
34.4%

0.2%

@® Rising costs

Uncertain product roadmaps
® Concern of future support
® |ackofintegration

® Other
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What is the main barrier preventing
your organization from switching to a
new DaaS/VDI solution?

31.9%

21.7%

24.4%

71%

6.6%

8.3%

@® Migration might be too complex
and time-consuming

Fear of disruption during
transition

® Cost of transition

® Lackof internal expertise

48.8%

40.5%

31.5%

53.5%

29.5%

What are the most common issues or
challenges you experience with your current

DaaS/VDI solution? (Select all that apply)

27.9%

30.6%

13.7%

High and unpredictable costs

Too complex to manage and maintain

® Unreliable performance
® Concerns about user adoption/
training ® Requirestoo many IT resources
Satisfied with current vendor ® Training and onboarding staff is
too difficult
Lack of centralized control
For respondents, the top blockers preventing Limited flexibility and scalability
them from migrating are complexity and
transitional risks. The top challenges they face Vendor support and responsiveness
with their existing DaaS and VDI solutions are is inadequate
operational load and hidden costs.
Beyond licensing, where do you see the greatest hidden @® Storage and infrastructure

costs of your VDI/Daa$S deployment? (Select all that apply)

34.5% 68.2% 33.3% 28.3% 44.3% 321% 27.3% 19.6%
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17.5%

IT staff time/administration
® Support/help desk tickets
@® Userdissatisfaction/attrition

® Security/compliance overhead

Specialized skills training
Additional management tools
Extended deployment cycles

o Annual support charges

® Requirements for specialized
13% IT knowledge
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How much time does your team spend on
day-to-day VDI administration?

Key insights

o Change is active: Two-thirds are seeking
a new solution, and most plan to move
within six months.

2.9%

42.3% ) ) - )
o Drivers of change have intensified since

2025, especially rising costs, future

43.2% — support concerns, and uncertainty

around roadmaps.

o Decisions are made based on cost,
vendor risk, and integration, but daily
operational load is what teams feel first.

11.6%

® Lessthan 1hour per week e Migration complexity and disruption risk
are the biggest blockers, which makes

1-5 hours per week transition planning a deciding factor.

® 6-10 hours per week e Hidden costs are mainly people time, plus
security and training overhead.

® Morethan 10 hours per week

Comparing SaaS and hosted
application usage in organizations

SaaS usage is continuing to rise, but the majority of organizations still report
operating in a mixed-application environment.

Q What is the primary impact of SaaS on your organization?

@® Lower up-front costs

Easierto manage
® improved scalability

® Accessibility (from any
device, anywhere)

® Enhanced security

Increase in costs

No choice: Software we need
is only available in SaaS

9.5% 27.6% 29.8% 151% 10.8% 51% 17% 0.5% Not applicable
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Over the past 12 months, how has the balance
between installed applications and SaaS solutions

What % of applications are installed changed?

versus delivered as a service (SaaS)?

101% ’ 34%

31.5% 47.7%

11.3% ’ 3%
21% ’ 0.8%

@® Allinstalled @ SaaS usage has significantly increased
75% installed 25% SaaS Saa$S usage has slightly increased

® 50% installed 50% SaaS ® Nochange

® 25% installed 75% SaaS ® SaaS usage has slightly decreased

® AllSaaS ® SaaS usage has significantly decreased

@ SaaSisincreasing, but most organizations still operate
in mixed environments where installed and hosted
applications remain important.

Key insights

e Mixed application environments increase the need for
consistent security and access controls across both SaaS
and non-SaaS workflows.

Modern security adoption remains
a challenge

Security remains a top concern, and budgets reflect this concern.

Web access security remains a

Has your organization experienced a security practical weak point

breach in the past year? . ]
Because so much daily work happens in the

browser, web access controls are a key part of

48.9% 479% 3.2% .
modern security posture.

® Yes No ® Notsure
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How does your organization currently
manage web browsing security?
(Primary method)

22.9%

45.9%

14%

10.7%

6.5%

@ Using antivirus and anti-malware software

Through firewall and network security
solutions

® Manual oversight and policy enforcement
® Security awareness training for users

@® Browser isolation technology

Key insights

e® Security budgets are increasing,
but hybrid work and SaaS growth
expand the surface area teams
must secure.

o Nearly half of respondents
report a breach in the past
year, reinforcing the need for
practical controls and consistent
enforcement.

e Data sovereignty is influencing
both workload placement and
vendor evaluation criteria.

e \Web access controls matter
because browsers are the main
gateway for many workflows, and
primary defenses are still largely
traditional.
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Is your organization concerned about data
sovereignty?

84.2% 15.8%

® Yes No

If yes, what are your main concerns
regarding data sovereignty? (Select all
that apply)

58.2%

48.6%

43.5%

53.2%

52.7%

34.1%

13.6%

0.2%

@® Compliance with regional data
protection laws (e.g., GDPR, CCPA)

Restrictions on cross-border
data transfer

® Government access or surveillance
concerns

® Data residency requirements from
clients or partners

® Security risks associated with
foreign data centers

Vendor transparency about data
storage locations

Geopolitical factors

Other

Top concerns include compliance with regional
data protection laws (58.2%), client or partner data
residency requirements (53.2%), and security risks
associated with foreign data centers (52.7%).
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Implications of cloud adoption in 2026
and beyond

The results point to a clear direction. IT leaders aren’t looking for more complexity. They’re looking for models
that reduce operational effort, keep costs predictable, and support security and compliance requirements.

Three implications stand out:

Operational overhead is becoming a

EUC decisions are now cloud s
deciding factor

strategy decisions

When IT staff time is the leading
hidden cost, simplifying
administration and reducing
maintenance effort becomes
a strategic outcome, not just a
technical preference.

The high intent to change Daa$S
and VDI solutions suggests end-
user computing is being evaluated
alongside cost control, vendor risk,
and integration requirements.

Al is being judged by measurable outcomes

Al priorities concentrate on security monitoring, cost optimization, issue detection,
patching, and admin reduction. Sentiment shows cautious investment behavior, with many
still assessing benefits and a smaller portion willing to spend more specifically for
Al features.

When applying new technologies like Al to end-user computing, which of the following would you want
to prioritize? (Please select up to 3)

resolution
49.5% Cost optimization
® Application deployment
® Security monitoring
’ ® Reducing administrative
overhead
We want Al to address all
of these
13%
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Why adopting the right cloud strategy
is critical for IT leaders

In 2026, the most effective cloud strategies are built around control, manageability, and flexibility.

Based on this year’s results, IT leaders should focus on four actions:

Build hybrid work into
security and delivery plans

]
s

Endpoint security management and
access management are leading hybrid
systems, and shadow IT is common. Align
identity, access, endpoints, and web
controls with how work actually happens.

Measure total cost through
operational effort

Beyond licensing, the biggest hidden
cost is IT staff time, with additional
overhead in security and training. Track
operational hours and recurring effort as
decision metrics.

Treat EUC transitions as a
risk-managed project

Migration complexity and disruption
risk are the top blockers. A phased
approach reduces risk while preserving
business continuity.

Preserve optionality in
0 I] | vendor and infrastructure
— .

decisions

Lock-in concern is widespread, and
uncertainty around support and
roadmaps is shaping strategy. Favor
approaches that integrate cleanly and
leave room for future change.

— With Parallels RAS, the path to app and desktop delivery starts here,

no matter where your workloads live. Sign up for a free 30-day trial of
Parallels RAS to to start evaluating your next-step EUC strategy.
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